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Review Company Pack, Packaging, & Labeling Procedures





Ensure Truckers & Distribution Staff are familiar with Special Delivery Requirements





Review Customer Product Order for Scheduled Delivery Date





Shipper or Distribution Staff


Loads Products





Cross Check C.P.O. for all Special Instructions to Confirm Date, Time, Dock Location, etc.





Log by Project Code,  Time, Date, Name of Transport & Estimated Time of Delivery





Schedule Pick-up & Delivery according to Lead Times & any Special Handling





Setup ongoing Customer Delivery Documents in File for use by Distribution Staff





Product Delivered to Customer, Approved & Signed





Was Product Delivered on Time ?
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2





YES


Go To


1





1





Verify On-Time Delivery by Shipping Company’s Validation System





Log Actual Product Delivery Data in Shipping Log
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Customer Complaint


or


Verification System indicated missed delivery





Expedite Delivery of Product & Log Actual Delivery Data in Shipping Log





Investigate issues on Delivery Problems & develop a Review Document





Develop Action Plan to meet Company’s 100% On-Time Delivery





Present Problem Review Document, Proposed Solutions & Action Plan at Mgmt Review Meeting








