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1.0
INTRODUCTION


1.1
The purpose of this standard procedure is to identify and fulfill the TL 9000 requirements

for 4.1 Management Responsibility.


1.2
The Aztec Communications, Ltd.’s Quality Policy has been developed, documented, and

approved by the Company’s Management. 


1.3
Aztec Communications’ Management has developed and approved a Company’s Mission

statement that has become part of the Company’s Resource and Business Plan. 


1.4
The Company has assigned a Management Representative and the Quality 

Representatives’ job description has been documented. 

2.0
REFERENCE


TL 9000;  Section 4.1

3.0
PROCESS


3.1
Management Responsibility includes the newly designed Company Quality Statement that

was developed by the Company’s Management Team and approved by Aztec Communications’ President.

3.1.1
This document will serve as the basis for the Company’s Quality performance and 

the foundation for the TL 9000 Program Certification.


3.2
The Company has developed a new Mission Statement that identifies the Company’s

Telecommunications Charter and its installation services provided to its customers.


3.3
The newly appointed Quality Representative will have the TL 9000 Program 

accountability for the Corporate Headquarters, Houston Division, San Antonio Division, Dallas Division, Vero Beach Engineering, and all new divisions to be launched over the Five Year Business Plan.


3.4
Revision to these Company Quality Processes will be considered on an annual basis or

sooner if required.

4.0
SUMMARY


4.1
In order to maintain TL 9000 Certification the Quality Responsibility must be clearly

designated and measured by performance evaluation and approved record keeping.

